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Work Force Diversity
Workforce diversity is the existence of people of different personalities in an organization. The variety may be regarding age, ethnicity, gender, abilities, religion, race, and sexual orientation (Coppin, 2017, p.93). These people come together to work in a business world despite their differences. An organization that takes care of a diverse workforce is able to enlarge its skills base and become competitive in the business world. To achieve group goals, members should come together and understand their differences to work in harmony. Diversity is an essential tool for any company that seeks to gain a competitive advantage in the global market. However, diversity also comes with its share of challenges, but the most important thing is to manage diversity and ensure good working relations among workers. Among the problems that arise with diversity include discrimination, tension and definition of gender roles.
Toyota Japan has appreciated the importance of having a diverse workforce that works incoherence. Being a company that drives sales over the world, it is vital to communicate effectively with people from different backgrounds. They have employed a multi-cultural workforce that learns from each other in day to day interaction. In 2006, Toyota was ranked in top 50 companies for diversity for their effort in fostering an inclusive corporate culture by DiversityInc. Toyota operates under their two principles dubbed “the Toyota way” that focus on respect for people and continuous improvement. In its bid to embrace diversity, Toyota has made a diversity department that has 138 of its 6272 sales employees. They undergo weeks of training in the Toyota university and are distributed to various areas as diversity champions (Suh,2017, p.98). The program focuses on knowing who you work with and how to relate to each other. Requiro, the department manager, says that the diversity champions have strengthened the company culture and assisted in leadership training and employee development. An inclusion strategy has enabled Toyota to bring together their workers to understand diversity among them and build a collective workforce. 
Netflix is a world leading internet TV network providing entertainment to its clients all over the world. To satisfy the needs of its global viewers, Netflix has to pull together people from a wide range of backgrounds and perspective to build an international appeal (Aversa and Haefliger, 2017). Netflix’s core philosophy is people over process. Diversity in Netflix enables them to have programs that cut across all divides of life. There has been criticism that there are no blacks in senior positions of Netflix and opportunities mostly for black comedians. Early 2017 Netflix embarked on a diversity program that champions for diverse programming. Many people still are taking this as a fad and believe that soon they will go back to the old TV ways. With the introduction of programs like ‘Dear white people’, there is hope that Netflix will take a long time commitment to embracing diversity and not just adding black characters to balance the cast. Apart from race, Netflix is also diversifying into kids programming, corporate and geographic areas.
Diversity is a vital tool for any business operating on a global scale. This is because there is need to appeal to people from different walks of life. The two companies mentioned in this paper utilize various forms of diversity to cut their nice in the competitive world of business.
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